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MODULE 2
 

CREATE YOUR LEADERSHIP
PERSONALITY

MODULE 3
 

LIVE YOUR LEADERSHIP
PERSONALITY

12 WEEKS
TRANSFORMATION AND 

RESOURCE STRENGTHENING

MODULE 1 
 

RECOGNISE YOURSELF

3 modules of 4 weeks each, incl. weekly videos, coaching exercises (approx. 1-2h/week)

1 workshop online or on site to get started

weekly group exchange (approx. 45 min) and in addition online forum for questions

daily reflection with the journal

flexibility in time and place thanks to recorded coaching videos and personal workbook

small groups of 6 to 12 participants 

6 personal coaching sessions per participant (Premium package)

Post-program support possible by arrangement

THE PROGRAM AT A GLANCE:

+41 78 228 50 47

connect@ccstudio.ch

www.ccstudio.ch

This program was created for people in middle and lower management positions. However, it is also
suitable as a preparation for employees who will be soon promoted into a leadership role. 

You can book the coaching program as a company or as an individual. Currently we it  in German, 
but in future an English version will be available too. 

Are you interested in our Leadership Program, or do you wish to have it customised for your company?
We look forward to giving you further information and learning more about your individual needs.

to reflect on yourself, to understand your character better and thus to be able to act more authentically

to develop self-compassion and to respond to your teams with more empathy and appreciation

to recognise your behaviour patterns and to create successful relationships

to understand what motivates you and how to motivate your team even better

to deal more effectively with your own emotions and those of others

to communicate at eye level and thus promote transparency and security

to get a clear vision of how you want to lead in the future

to offer your employees psychological safety and to create an empowering work atmosphere

THE LEADERSHIP PROGRAM HELPS YOU

In our coaching program you are not just a leader for us: we look behind your role and see YOU as a human being. We support you
in exploring your inner world and guide you through this self-reflection process. Together we unfold your full leadership potential.

https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113
https://ccstudio.ch/

